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WHAT IS IPP?
A data management 
system that:

Consolidates key data 
in a user-friendly 
platform.
Assists leaders with 
planning and oversight 
of intercollegiate 
athletics.
Includes academics, 
membership, financial 
and health & safety 
data.



HOW IT WORKS
No additional reporting/collection needed.

Data in the system is submitted annually to the NCAA.

Data is housed in a secure platform.

Enables the creation of peer groups for comparison.
Based on division, subdivision or conference affiliations.

By sport, budget level, similarly situated research institutions.
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5,678 individual users 

3,338 individual DI users (~9.5 per campus)

422 Presidents/Chancellors 

214 in DI (61 percent)

614 Athletics Directors

219 in DI (62 percent)

225 Faculty Athletics Representatives

152 in DI (64 percent)

WHO HAS ACCESS
TODAY

Uses 
IPP
61%

Does 
not 
use
39%

DI 
president/chancellor 

IPP usage



Goals of accountability
Visibility

Oversight

Strategic planning

Fresh perspectives

IPP AND ACCOUNTABILITY

IPP can play a key role in supporting governing board 
accountability for intercollegiate athletics.



AGB PRINCIPLE #1
While delegating administrative responsibility to the 
institution’s chief executive officer, the governing board 
is ultimately accountable for athletics policy in keeping 
with its fiduciary responsibilities.



Expenses and revenues

Debt indicators

Self-sufficiency indicators

Athletics endowments

Transfers to institution

FIDUCIARY RESPONSIBILITY: WHAT’S IN IPP?



TRACKING SUSTAINABILITY

Is your financial 
model for funding 

athletics 
sustainable over 

time?



AGB PRINCIPLE #2
The governing board must accept accountability for 
upholding the integrity of the athletics program and 
ensuring it advances the institution’s educational 
mission.



ADVANCING EDUCATION: ACADEMIC DATA

Are you recruiting 
student-athletes who 
can be successful at 

your institution?

How do your student-
athletes’ academic outcomes 
compare to your peers?  To 

your student body?

Are your student-
athletes maintaining 

satisfactory progress?



DETAILED COMPARISONS
Fed. Grad 
Rate 
Difference 2012 2013 2014 2015 2016 2017

ABC 
University

18.9% (-8.8%) 5.0% 5.0% 8.4% 2.7%

All Division I 3.5% 3.3% 3.7% 4.4% 3.1% 3.0%

DI No 
Football

4.0% 5.5% 6.1% 3.6% 2.0% 3.0%

Independent 3.6% 6.5% 2.7% 4.2% 8.5% 5.0%

DI Public 6.6% 5.5% 5.3% 6.6% 6.4% 7.0%

FBS 0.3% (-1.7%) (-0.9%) 0.1% (-0.2%) (-1.1%)

FCS 8.9% 6.5% 7.5% 9.6% 9.5% 10.1%

Student-
athletes 

graduate at a 
higher rate 

than the 
student body.



ADVANCING EDUCATION: DEMOGRAPHIC DATA

View student-
athletes, coaches 
and administrators 

by gender and 
ethnicity.



Health & safety data added 
to IPP beginning this year:

Equipment 

Facilities 

Services

Personnel (availability 
and responsibility)

Medical documentation

Emergency care

Policies, standards and 
protocols

ADVANCING EDUCATION: HEALTH & SAFETY 
DATA

What level of coverage is 
available to student-athletes 

on your campus?



AGB PRINCIPLE #3
Governing boards must develop systematic approaches 
for upholding their responsibilities regarding athletics 
and apply themselves diligently to that work.



BEING SYSTEMATIC: PEER COMPARISONS

Default Comparisons: 
All D-I, Subdivision and 

conference.

Example self-selected 
peer groups.



BEING SYSTEMATIC: FINDING OUTLIERS

Where are we 
differing from our 

peers, and are those 
areas of concern?



The IPP data management system can:

Increase efficiency through time savings;

Encourage collaboration and partnership across campus; 

Assist with planning by helping you allocate finite resources;

Enable deeper data analysis to support decision-making; and

Increase accountability by allowing objective performance review.

BEING SYSTEMATIC: HOW IPP SUPPORTS



THANK YOU
Contact info: Dave Schnase & Troy Arthur

dschnase@ncaa.org

tarthur@ncaa.org
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