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NCAA

● History – Major governance changes occurred in 1906, 
1957, 1973, and 1978

● Current state of Division I – litigious, bureaucratic, and 
misaligned
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OCCAM’S RAZOR

“The simplest 
explanation (or solution) 
is usually the best one.”



SUBDIVISION B
All other Division I athletics 

conferences

SUBDIVISION A
SEC, Big 10, Big 12, and ACC and 
whomever they decide to include 

RECOMMENDED NCAA DIVISION I FRAMEWORK

Goal is to simplify governance and become more legally defensible.

OR
30+ INDEPENDENT 

CONFERENCES

NCAA DIVISION I
• DI Championships
• Playing Rules
• Revenue Distribution



DISTINGUISHING FACTORS OF DIVISION I ATHLETICS

1. Social Sector Enterprise: Intercollegiate athletics serves a 
“public purpose.”

2. Primacy of Education: Student-athlete experience is 
holistically grounded in education.



RECOMMENDED NCAA DIVISION I FRAMEWORK – 10 Year Plan

COLLEGIATE PREMIER 
SUBDIVISION

DI athletics conferences that 
commit to an education-based 

model of college athletics.

SUBDIVISION A
Current Autonomy conferences 
and may include other football 

and non-football playing 
conferences.

NCAA DIVISION I
• DI Championships
• Playing Rules
• Revenue Distribution



EACH SUBDIVISION 

• Membership 
Requirements

• Benefits
• Student-Athlete 

Representation
• Recruiting
• Eligibility
• Playing & Practice 

Enforcement 
• Roster 

Management
• Financial Aid

COLLEGIATE 
PREMIER 

SUBDIVISION

SUBDIVISION 
A

RECOMMENDED NCAA DIVISION I FRAMEWORK – 10 Year Plan

NCAA DIVISION I
• DI Championships
• Playing Rules
• Revenue Distribution

NCAA DIVISION I

1. Administration of and retain current 
access to Division I Championships. 

2. Oversight for fair and safe competitive 
playing rules. 

3. Distribution of revenue including equal 
conference funds.

4. DI membership requirements and  
minimum academic (e.g., admitted 
and full-time student) and health and 
safety standards.

5. Independent subdivisions that can 
determine the issues to be governed at 
the subdivisional or conference level.

6. The House settlement (if approved) will 
provide direction for Roster 
Management, Athlete Benefits, and 
Enforcement.



COLLEGIATE 
PREMIER 

SUBDIVISION

RECOMMENDED NCAA DIVISION I FRAMEWORK – 10 Year Plan
NCAA DIVISION I

1. Administration of and retain current 
access to Division I Championships. 

2. Oversight for fair and safe competitive 
playing rules. 

3. Distribution of revenue including equal 
conference funds.

4. DI membership requirements and  
minimum academic (e.g., admitted 
and full-time student) and health and 
safety standards.

5. Independent subdivisions that can 
determine the issues to be governed at 
the subdivisional or conference level.

6. The House settlement (if approved) will 
provide direction for Roster 
Management, Athlete Benefits, and 
Enforcement.

“BENEFITS” OF AN 
EDUCATION-

CENTERED 
ATHLETICS MODEL

ATHLETICS 
EXPERIENCE 

"CONNECTION TO 
EDUCATIONAL 

OUTCOMES"

"CONTROL" OF 
ATHLETE TIME 

AND ACTIVITIES

10 YEAR PLAN CALLS FOR: 

• No diminished change to 
championships access

• Shared revenue & equal 
conference fund

• Equal representation (no 
weighted voting)



“BENEFITS” OF AN 
EDUCATION-

CENTERED 
ATHLETICS MODEL

ATHLETICS 
EXPERIENCE 
"CONNECTION TO 
EDUCATIONAL 
OUTCOMES"

CONTROL" OF 
ATHLETE TIME 

AND ACTIVITIES

NCAA DI COLLEGIATE PREMIER SUBDIVISION

This is where the 
holistic 
educational 
experience is the 
greatest benefit to 
the student-athlete. 



CONTROL FACTORS SCORECARD

• Some control is essential for the 
student-athlete experience. 

• Too much control is overreaching and 
may trigger employment status. 

• Goal is to reduce unnecessary control 
and preserves the vitality and core 
principles of intercollegiate athletics. 



BENEFITS VALUATION
The Yin & Yang model is used to demonstrate the synergistic relationship between the 
benefits received by the student-athlete and the institution.

BENEFITS FOR STUDENT 
ATHLETE
Education

Career and life preparation
Health and well-being

NIL
Elite performance support

Athletic opportunities
Student-athlete voice

Funds
Other 

BENEFITS FOR 
INSTITUTION
Branding and reputation
Student/alumni engagement
Diversity
Economic driver
Community investment
Enrollment/tuition income

INTEGRATED BENEFITS: 
EXPOSURE * FAN SUPPORT * MARKET VALUE * DIVERSITY 

* ADMISSIONS* NETWORKING * MENTORING



ACADEMIC DEPARTMENTS IMPLEMENT

CONNECTING ATHLETICS TO EDUCATIONAL OUTCOMES 
• Institutions have full autonomy to develop learning outcomes and offer curricula
• Each incremental academic pathway enhances the benefits to student-athletes

ATHLETICS CAN IMPLEMENT

ARTICULATE AND 
MEASURE LEARNING 

OUTCOMES  

SCHOOL OF HUMAN 
PERFORMANCE 

(e.g., Majors, Minors, 
Concentrations, 

Certificates, 
Applicable Courses, 

Research)

ACADEMIC 
MAJOR 

(e.g., Peak 
Performance 

Major)

CONCENTRATION, 
CERTIFICATE, OR 

MINOR 
(e.g., Leadership or 

Human 
Performance) 

APPLICABLE 
COURSES      

(e.g., Physiology 
of Periodization 

& Phasic 
Training) 



LEADING THE WAY

• Internal processes vs the 
threat of external organizations

• Enhanced conference 
representation



CHAMPIONING 
RESOLUTION

• What if?

• Mediation and conflict 
resolution

• Protect the development 
of the next generation 
student-athletes



VOICES OF EXCELLENCE

• Enhancing student-
athletes’ role within NCAA

• S.A.F.E – Student-Athlete 
Future Engagement Working 
Group 

• Representation and vote
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Reaction from
Jonathan Alger

President, American University
Member, Knight Commission
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THANK YOU FOR ATTENDING TODAY’S SESSION.

MEETING MATERIALS WILL BE AVAILABLE ON
knightcommission.org




